
Managing Flood Risk in Portreath –
Project Update March 2025

Aim : 
Increase channel capacity in 
Portreath   

1

Gregg Kerry
 Asset Management



Outline Business Case accepted 
• secures funding in 2025/26 to develop the design to Full Business Case
• Funding for construction is allocated 2026/27 – Risk (government spending review)

Modelling complete
Tree surveys complete

Cornwall Council Engagement meeting
• Planning
• Highways
• Community officers
• Heritage
• Environment 

Progress



5th - 7th and 19th – 28th March – Topographic Surveys

10th - 14th March - Utilities and GPR Surveys B3301/Tregea Terrace

End of March - Ground Investigations including trial pits and boreholes.  Notifications coming out ASAP

10th – 11th March - Landowner meetings at the Parish Offices 
• 10am-7pm (Between 4-6pm drop in sessions)  
• Letters going out to those with property and land adjacent to channel

Look ahead for March  



Modelling

5% AEP (1 in 20 years)
Water level difference
Scheme minus Baseline



Design
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